
Find a podcast for this and past messages on iTunes. Visit FOTP.church/messages to watch or listen to previous messages.

Motivate and inspire others to Rise Up. 
Nehemiah 4:14 | 14 After I looked things over, I stood up and said to the nobles, the 
officials and the rest of the people, “Don’t be afraid of them. Remember the Lord, who 
is great and awesome, and fight for your families, your sons and your daughters, your 
wives and your homes.”

1. Motivate by MODELING. 
Nehemiah 5:18b-19 | 18b In spite of all this, I never demanded the food allotted to 
the governor, because the demands were heavy on these people. 19 Remember 
me with favor, my God, for all I have done for these people.

2. Share an INSPIRED vision. 
LEADERSHIP is the art of getting people to want to do what you know in your 
heart they should do.  -The Leadership Challenge by Barry Posner and James 
Kouzes

3. Learn to CALL UP rather than calling out.
Nehemiah 5:9-11 | 9 So I continued, “What you are doing is not right. Shouldn’t 
you walk in the fear of our God to avoid the reproach of our Gentile enemies? 10 I 
and my brothers and my men are also lending the people money and grain. But let 
us stop charging interest! 11 Give back to them immediately their fields, vineyards, 
olive groves and houses, and also the interest you are charging them—one per-
cent of the money, grain, new wine and olive oil.”

NEXT STEPS: Ask yourself, “Who am I motivating and inspiring to answer 
God’s call for their life?”
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Getting to Know You:
1. Random question of the week: Would you rather have the superpower of teleportation or the ability to 
fly?
2. Who is the best leader you’ve personally been around?  What did that person do that caused you to 
consider him or her to be a good leader?

Quick Review:
Looking back over your listening guide from this week’s message, were there any particular points or 
Scripture passages that challenged, confused, or caught your attention? Is there anything you noted down 
or underlined this week?

Digging Deeper:
1. Leading others is not about wielding power and authority; instead, the Bible tells us it is more about 
service, love, and dependability. How do the following verses speak this issue? How might they impact 
your current relationships?

Mark 10:42-45            John 13:12-15            Romans 15:1-3            1 Peter 5:1-4            Titus 1:7-8
2. This week, we learned it is important for a leader to share an inspired vision. To do so requires a 
long-range perspective. Someone who consistently presented an inspired vision based on a long-term 
perspective was the Apostle Paul. He was able to do this, even in the face of adversity. Read 2 Corinthians 
4:16-18. What do you see in this passage that helps explain how he was able to maintain his perspective in 
the face of difficulties? What is most challenging to you about developing the long-term perspective found in 
this passage?

Application:
1. Looking back at this week’s message, which element of leadership would you most like to see growth in 
(motivating by modeling, sharing an inspired vision, or calling up instead of calling out)?
What are some steps you can take to begin that growth? 
2. All of us hold a “leadership position,” whether it is an officially recognized one at work or other 
organization, or something more informal, in our families or amongst our friends. What are some ways 
you can practice what you learned in this message in your position of leadership?

Further Study & Discussion Questions
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